IHRP’s TRANSITIONAL STRATEGY (1 October 2021 - 30 September 2022)
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IHRP has been in operation since 2011. The first decade has seen the institute contributing to a growing
human resource and awareness in human rights and peace in Thailand and Asia through our MA and PhD
programs as well as by working with regional networks to promote research and education in human rights
and peace. Our graduates have become leaders and change agents in the region. At the same time, our
efforts in peace building in the deep-south of Thailand has helped empowered women and marginalized
Buddhist communities to have their voice heard in the peace process.
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Although IHRP has been able to implement many programs and activities over the past decade under a
broad strategic framework, there have been a number of challenges that hindered the impact of our work
and can have an implication on the future sustainability of the institute:
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« While our core mission has been to deliver education programs, we have faced challenges in
ensuring consistent quality of thesis and timely graduation. Our largest program - the APMA- heavily
depends on scholarship funding. We do not have enough faculty members who are qualified to be
on the administrative program committees or serve as major advisors.
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« Researches are carried out on an individual basis with limited impact. There is no research plan
and strategy to identify priority research areas, provide oversight on management and administrative
modalities to maintain standards, excellence and accountabilities.
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 Academic services are taken on by individual faculty members on an ad hoc basis with limited
coordination and planning. This has resulted in increasing workload for some faculty and staff
members. It is important that IHRP adopts a clear policy to determine and guide academic services
and social engagement at the national and international levels.
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 Organizationally, IHRP has faced a number of key challenges including staff capacity and
competency as well as discontent over the lack of a shared understanding among faculty and staff
members especially on role expectations and work practices. IHRP will need to embrace a number
of changes in its institutional culture and practices in order to become more effective and
accountable in delivering its mission and to enhance satisfaction and well-being of its staff.
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In order to shift gear and to enable some foundational changes to be put in place, we are proposing a one-
year transitional plan for IHRP. This plan focuses on consolidating and strengthening our systems and program
implementation in 5 priority areas:
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1. Education/Academic Programs

1. M3IANTANYY/NANEGAT

Objective: To establish and implement quality system to enhance recruitment, program deliveries and
student services, to ensure high- quality outcome-based education programs relevant to contemporary
human rights and peace context.
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Strategies:

nagns:

1.

Put in place outcome-based education system in program design, implementation, monitoring and
evaluation.
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2. Develop institutional support to enhance academic skills and expertise among lecturers.
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3.Enhance academic skills supports to students including by integrating research skills into coursework

design, linking students’ research to faculty’s academic expertise, among others.
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4. Design integrated student recruitment strategy with the focus on online communication platform.
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. Enhance resources and services available for the students, especially in online context.
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Indicators: (Need to specify targets)
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Outcome-based curriculum applied in actual teaching

nangasuuutaaansgnihluldldlunisaeusss

IHRP Programs in AUN-QA pipeline
nanansveanItum WigsruunsuseiunuaInumIng1deendeu (ASEAN University Network Quality
Assurance : AUNQA)

Increased number of qualify applications
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Timely graduation of students
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Improved relevant resources in the library, online and offline
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Academic staff workforce development plan
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2. Research

2. N5y

Objective: To increase the number of high-quality research and writing work by establishing an effective

mechanism for facilitating and supporting joint faculty-student-partner collaboration in research.
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Strategies:

nagns:

1.

Establish a research committee to propose and review the delivery of IHRP’s research plans including

monitor new and emerging research topics.
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. Identify core IHRP research competencies and issues that faculty can lead on.
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. IHRP faculty, staff and students undertake research jointly.

AN LN wartnAnwIvasanntu YnNSIves N

. Seek out relevant joint research with external partner institutions either within or beyond SEA.
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. Increase number of individual and/or co-authored publishable papers.
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. Raise academic profile of HRP journal by improving publicity, readership and high quality submission.
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Indicators: (Need to specify targets)
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Agreement on ‘core research competencies’ approach
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SCOPUS metrics show increase in journal articles and citation trends
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Research Seminars to present learnings
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Number of faculty applying for academic ranking
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All faculty have sufficient number of publications for advising students
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HRP Journal gains TC1 ranking
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Number of submissions per journal
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3. Academic Services

3. UsN15IYINS

Objective: To contribute IHRP’s expertise to academic communities and the public as to improve the status

and recognition of human rights and peace, and contributes resources to the institute.
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Strategies:

nagns:

1.
1.

Establish a working group to manage the search and submissions of grant proposals.
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. Actively create and improve curriculum, teaching and academic skills in Southeast Asia Universities.
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. Establish links with, and identify research and capacity needs of, HR stakeholders and NGO sector.
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Increase media profile of IHRP activities through closer collaboration with professional media e.g.

Thai PBS*
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Indicators: (Need to specify targets)
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Number of contract research and academic services products
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Amount of fund raised
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Number of academics trained
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4. Social engagement
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Objective: To enhance the visibility of IHRP’ s social engagement activism within Mahidol University and to

the public including the linkages with the activities/projects implemented in the southern border provinces.
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Strategies:

4
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1.
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Systematize knowledge management that can serve a purpose for social communication and increase

the publications

4

. Streamline social engagement activities/ projects implemented in the southern border provinces that

align and synergize with research and academic services missions.
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. Disseminate, promote, and advocate social engagement activities to gain more recognition and

acknowledgement within and outside MU.*
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. Identify core competence and issues for socially engagement.
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Indicators and outcome:
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Intra-database for information sharing within IHRP*
udeyangludwmiunisusideyanieluandua

Number of publications (domestic and international journal)
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Number of Podcast Episodes and number of views and shares*
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Showcase of social engagement on IHRP website (link to SDGs and the university goals)
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Rewards/presentations/conferences (received by IHRP staffs)
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Prioritization and selection of areas/issues/activities (for the next five years) that match with the core

competency to deepen knowledge and influence policy and decision makers
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Develop proposal to pitch with potential funders (that align with number 6 above)
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5. Organizational Development

5. NSNAIUIDIANTBENEITU

Objectives: To evolve and enhance the organizational culture of IHRP, which thrives on diversity, promotes

creativity and leadership, and is based on professionalism and accountability; and to strengthen

organizational systems to increase the effectiveness of the operation functions.
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Strategies:

nagns:

1.
1.

Strengthening internal communication that embraces the value of diversity and inclusivity.
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Putting in place policies and systems to ensure effective decision-making processes, accountability,

and transparency across all areas of IHRP work.
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. Strengthen human resource planning and develop an effective organizational structure through

functional audits.
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Enhance IHRP’ s visibility within MU, Thailand and internationally, including setting up of Advisory

Board.*

. La'%ua%wamwé’waﬂmzmﬁuilﬁmﬁumsﬁ'mwua&amﬁ’m Aeglunminedeuiina melulsenelne way

AN9USENA SIUDINITINAIAUENTTUAITAUS N

Ensure an integrated planning, monitoring and knowledge management system for all strategic areas

and projects.
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Indicators/outcomes:
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» Percentage of staff who are more informed, motivated, and engaged.
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» Relevant policies and guidelines for human resources, finance, IT and communication in place and
effectivelyimplemented.
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 The Advisory Board and IHRP Committee in place and effectively function.
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« A human resource audit report in place and actions taken (including possible organizational
restructuring).
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« Improvement plan for finance and procurement system implemented.
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« Performance Agreement completed ahead of the cycle with ‘eood’ to ‘very good” appraisal.
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« Communication strategy in place and actions taken/ Number of mentioning of IHRP work in MU/ local
and international media outlets*
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« Five-year strategic framework and financial projection plan in place.
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